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IS	
  THIS	
  THE	
  MAP	
  OF	
  A	
  
MATURE	
  POLITICAL	
  SYSTEM	
  –	
  
A	
  NETWORK	
  SOCIETY?	
  

ETHNOGRAPHIC	
  MAP	
  
OF	
  CAMEROUN,	
  1949	
  



Hannacroix	
  Creek,	
  New	
  York	
  	
  	
  
a	
  recovering	
  landscape	
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USA	
  

Barbet	
  Learning	
  Site	
  
Confirmed	
  May	
  10	
  

Hannacroix	
  Creek	
  at	
  high	
  Ide	
  

A	
  mixture	
  of	
  habitats	
  	
  
confluence	
  of	
  Hannacroix	
  
Creek	
  &	
  Hudson	
  River	
  

Can	
  we	
  create	
  a	
  
simple	
  tradable	
  
biodiversity	
  

index?	
  

New	
  York	
  

Hudson	
  River	
  



Geography	
  of	
  Coeymans	
  	
  
Hamlet	
  in	
  a	
  Town	
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New York City – 135  ‘river miles’ 
away 

S	
  

“The	
  
waterfront	
  is	
  
our	
  greatest	
  
resource.”	
  

Hannacroix	
  Creek	
  	
  

Hamlet	
  	
  
of	
  Coeymans	
  
800	
  people;	
  

	
  
Town	
  	
  

of	
  Coeymans	
  	
  
8000	
  people	
  

	
  Coeymans	
  Creek	
  	
  



Coeymans:	
  Caught	
  in	
  a	
  Vicious	
  Circle	
  	
  
What	
  will	
  change	
  this	
  dynamic?	
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Tech’l	
  change,	
  GlobalisaRon	
  	
  
&	
  USA	
  economy	
  of	
  financial	
  sector	
  

(started	
  in	
  1960s/70s)	
  

Loss	
  of	
  manufac.	
  businesses	
  
&	
  	
  good	
  jobs	
  

Capricious	
  &	
  less	
  
effecRve	
  gov’t	
  

Good	
  businesses	
  less	
  
willing	
  to	
  invest	
  

Exposed	
  to	
  
predatory	
  invest’t	
  

Declining	
  quality	
  
of	
  life	
  

Loss	
  of	
  
populaRon	
  

Loss	
  of	
  	
  
tax	
  revenue	
  

Loss	
  of	
  	
  	
  
talent	
  &	
  skills	
  

Loss	
  of	
  	
  
young	
  people	
  	
  

Declining	
  trust	
  

Different	
  
worldviews	
  

Lack	
  of	
  genuine	
  
engagement	
  &	
  

respect	
  

Culture	
  of	
  defensive	
  
individualism	
  

Loss	
  of	
  
collaboraRve	
  skills	
  

Patronage	
  
poliRcs	
  

Popular	
  
apathy	
  

New	
  York	
  is	
  a	
  ‘Home	
  Rule	
  State’	
  



Answer:	
  Build	
  &	
  Expand	
  the	
  Port	
  of	
  Coeymans	
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Coeymans	
  Landing	
  

• 	
  Recycling	
  operaRon	
  
• 	
  Water,	
  not	
  road	
  transport	
  	
  

• $15-­‐25	
  mln	
  invested	
  

• 	
  Job	
  creaRon	
  ‘Upstate’	
  
• 	
  New	
  tax	
  revenue	
  

but	
  ...	
  

• An	
  inconsiderate	
  neighbour	
  
paying	
  only	
  $6000/yr	
  Town	
  taxes	
  

Google	
  -­‐	
  Coeymans	
  
from	
  the	
  air	
  



“Something	
  at	
  Stake	
  &	
  
Something	
  to	
  Trade”	
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“Bunch	
  of	
  gripers	
  
bitching	
  at	
  the	
  back...”	
  

“This	
  is	
  the	
  last	
  chance	
  for	
  the	
  town	
  to	
  grow...”	
  

“Slow	
  Down	
  &	
  Consult”	
  

“Your	
  law	
  wholly	
  ignores	
  the	
  goals	
  established	
  by	
  the	
  Comprehensive	
  Plan...	
  ”	
  



The	
  PoliIcs	
  of	
  Systemic	
  InvenIon	
  
Clues	
  from	
  early	
  England,	
  1066-­‐1400	
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Political  
agreement 

& 
Systemic 
 invention 

Directness 
& 

Necessity 

Start with 
what is there 

& 
what is needed 

Think long term 
over  a 

wide terrain 

Good manners 
= 

respect 

Conquest 
& survival  

Engagement & 
renegotiation:  

conquerors & conquered 

Something 
at stake -- 

Something 
to trade 

Accountability is 
1st personal 

2nd professional 
3rd legal 

A safe place 
to experiment 

A connection 
to power 

Ways to resolve 
disputes 

Simple & fast 

Drawn	
  aKer	
  reading	
  Ronald	
  BuM,	
  A	
  History	
  of	
  Parliament:	
  the	
  Middle	
  Ages,	
  published	
  1989,	
  Constable.	
  

Restraint 
violence  

is last resort 



Preamble	
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q Cognizant	
  of	
  the	
  interdependence	
  of	
  all	
  life,	
  

q 	
  Desiring	
  to	
  support	
  its	
  abundance	
  and	
  diversity,	
  

q 	
  Seeking	
  more	
  conscious	
  self-­‐organisa[on	
  of	
  human	
  ac[vity,	
  

q 	
  Recognising	
  that	
  the	
  whole	
  must	
  support	
  the	
  well-­‐being	
  of	
  
each	
  part	
  &	
  

that	
  each	
  part	
  must	
  support	
  the	
  well-­‐being	
  of	
  the	
  whole,	
  

q 	
  Accep[ng	
  human	
  responsibility	
  to	
  maintain	
  the	
  integrity	
  of	
  	
  
the	
  whole,	
  

q 	
  And	
  in	
  humble	
  recogni[on	
  of	
  human	
  fallibility,	
  
	
  

We	
  hereby	
  declare	
  that	
  all	
  ecosystems,	
  species	
  
and	
  humans	
  	
  

have	
  poli[cal	
  and	
  moral	
  standing	
  in	
  our	
  
governance.	
  

	
  
Recon	
  Con	
  –	
  Small	
  Group	
  Discussion,	
  	
  Apr13,	
  Palo	
  Alto,	
  CA	
  



Annual	
  fesIval	
  of	
  
knowledge	
  &	
  

interdependence	
  

Governance	
  for	
  Small	
  Rural	
  CommuniIes	
  
in	
  an	
  environmenal	
  age	
  
Everyone	
  has	
  a	
  role.	
  

©	
  B	
  J	
  Heinzen	
  2013	
  p.	
  10	
  

Monitors	
  
Younger	
  people	
  counIng	
  
&	
  tracking	
  quality	
  of	
  	
  
indicator	
  species.	
  

Monitors	
  
Younger	
  people	
  tracking	
  
quality	
  of	
  human	
  world	
  	
  -­‐	
  

hard	
  &	
  sob	
  
infrastructure.	
  

Learning	
  
Health	
  
Roads	
  
Housing	
  
Etc.	
  

Ci[zen	
  
science	
  
model	
  

Algorithmic	
  locery	
  
uses	
  environmental	
  &	
  
social	
  data	
  to	
  select,	
  
semi-­‐randomly,	
  	
  
THE	
  STEWARDS	
  	
  

DATA	
   DATA	
  

SPECIES	
  
STEWARDS	
  

SOCIAL	
  
STEWARDS	
  

ECOSYSTEM	
  
PARTNERSHIPS	
  

CHAMBER	
  OF	
  STEWARDS	
  
Meets	
  quarterly	
  

Dispute	
  resolu[on	
  
Neighborly	
  diplomacy	
  

Stewardship	
  reports	
  
Long-­‐term	
  decisions	
  

Former	
  stewards	
  
as	
  court	
  of	
  appeal	
  

Elected	
  by	
  M
onitors	
  

Ar[s[c	
  celebra[on	
  of	
  well-­‐being	
  	
  	
  	
  
draws	
  lots	
  for	
  new	
  stewards	
  

Poten[al	
  stew
ards	
  com

pete	
  to	
  display	
  
know

ledge	
  	
  
Results	
  feed	
  into	
  lo]

ery	
  algorithm
	
  Manage	
  the	
  
Ecosystem	
  Services	
  Economy	
  

Recon	
  Con	
  –	
  Small	
  Group	
  Discussion,	
  	
  Apr13,	
  Palo	
  Alto,	
  CA	
  


