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On 18/19 October 2009, the six founding partnerthefBarbets Duet met with members of Msichoke
Seaweed Farmers Cooperative in Mlingotini, Tanzdoighe Barbets Duet Invention Convention. A
number of people contributed to the success ofttieisting. First thanks must go to our hosts in
Mlingotini: Mwajuma Masaiganah and the members aidfloke Seaweed Farmers Cooperative.
Mwajuma Masaiganah made local arrangements forGbavention, gave lodgings to several of her
partners and provided the provisions for our med#embers of Msichoke did all the cooking for
participants over two days and offered their siseaavisible example of what is and might be ddne.
addition, the owner of the Bomani Beach Bungalowdlingotini, Mrs Solfrid Gjengset generously
donated us the use of her meeting room as wetidginigs for one person.

In England, Eileen Burke paid for a video cameraclitwas used to record the meeting’s proceedings
and film all five founding Barbet sites in Eastigédr After the Convention, an anonymous English
benefactor contributed £2200 towards the costsanfel to Mlingotini by the more distant partnersdaoy
Barbara Heinzen who stayed in the region for theeeks, visiting each partner and most of the sites.

Thanks are also due to Arthur Muliro and the Sacfet International Development in Rome. SID
introduced the founding partners to each other dgrihe SID national and regional scenario processes
This work, which took place over ten years from82008, helped all of us discover why the Barbets
Duet is necessary and how we could work togetherdke it happen.

The Invention Convention has been a testamengttodimmitment of everyone involved. Without the
good will and generosity of all, this meeting wontat have taken place. As Magode Ikuya said, “Eher
no turning back.”

This is a report of that meeting.

Barbet Learning Sites & founding partners represenat the Invention Convention
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SUMMARY OF
INVENTION CONVENTION REPORT
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The Barbets Duet is a business idea, not a chdtgygoal is to create new economic systems tvaard
people who support the health and diversity ofrtairal world. In 2008, the six founding partnefshe
Barbets Duet offered their own land and commun#rearning sites where the principles of the Barb
Duet could be tested in the context of specifidet@s, nations and ecologies. There are nowBaet
Learning sites in East Africa, and two in the Uditdngdom.

In October 2009, the founding partners were hoiietivo days by the Msichoke Seaweed Farmers
Cooperative in Mlingotini, Tanzania, one of theriding Barbet Learning sites. This Invention
Convention was the first time everyone had metraacked the formal inauguration of the Barbets Duet.

There were a number of important achievementseofritiention Convention. Simply getting together
allowed the partners to develop a shared undetistguod what is being done and how Barbet principles
might apply. The sites represent six different@gies, societies, economies and governments.agls e
site was presented to the others, everyone savathe of learning from each other and the potefiial
developing shared business opportunities. Theseshuge benefit from engaging with each other across
all boundaries, including those of culture, edwatiwealth, language and skill; everyone had soimgth
to offer and something to learn. Importantly, tports from the Barbet learning sites illustrates

value of a mosaic rights approach to environmentlagement and markets. Mosaic rights had been
discussed conceptually, but the utility of the aptdecame clear during the site repdrtShe Barbets
Duet has been slow and self-financed, but prodrasseen persistent and sustainable. Ideas hawe be
tested in practical ways, based on what each aiiefford. However, two critical issues came out
strongly. First, today’s hard economics militagriast healthy environments. Second, governmexis h
failed to protect the environment. Both make tlaet®ts Duet more difficult and more significant.

In the evenings, after dinner, the founding padmscussed the future structure and governantteeof
Barbets Duet. Among a number of complex questittmee simple conclusions stood out: 1) each Rarbe
site evolves in its own way to its own conditiomsla2) there is value in coming together and 3) our
discussions of structure and governance need tsfoe how we come together.

! Traditional African property rights have used aSaic rights’ system in which no one owns the land different groups have rights to
different goods at specified times under specifiedditions. By comparison, industrial society nfeems for a ‘column’ rights system where one
owner controls all land rights from air rights taneral rights and everything in between. Whileucoh rights have created today’s successful
markets, mosaic rights are better at supporting kagial equity and high biodiversity; and shoudddble to support successful markets.
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During the coming year, each Barbet Learning Sitecantinue to evolve, with all sites meeting agat
another Barbet Learning Site in East Africa in aryar two. Before that gathering, the foundingpenrs
will continue their discussions on constitutiorsgdues and set up some type of trust or corpornaietste
to facilitate long term financing and recognitioBarbara Heinzen will continue to coordinate atieg
and all partners will work to make our thinking fiéiar. To help publicise this work, a DVD will be
produced using videos of the Invention Conventiod #he East African Barbet Learning Sites.

Some readers may find the achievements recordeddée very small, especially given the record of
rapid environmental degradation in East Africaatatogue of destruction which too often createsrses
of futility. However, there was no futility at thevention Convention. Instead, the elation otdigering
we are not helpless, but powerful in our abilityatd together, is what will remain with all thoshavnet
in Mlingotini, Tanzania in October 2009.
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2 A seventh site, in Cornwall, England, joined therliets Duet just before the Invention Conventiofanzania.
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BACKGROUND OF BARBETS DUET
%

Between 1998-2008, SID, the Society for Internatlddevelopment, brought together groups of East
Africans from Kenya, Tanzania, Uganda to createade stories of possible futures for each natioth a
the East African region as a whole. Each procested 18 months to three years and drew people
together from all sectors of East African societis experience gave participants a shared conakept
framework, habits of working together on intriceggues, and a willingness to engage with peopla fro
very different backgrounds.

The East African scenarios were published in 2008gr the titleYWhat Do We Want, What Might We
Become? These regional scenarios highlighted two impartacts. First: the fact of accelerating
environmental damage in East Africa and the needdimre and maintain healthy habitats and ecasyste
services. Second: the fact of ‘duality’ in Eastiédn societies. Duality refers to the daily expece of
negotiating two strong cultural legacies: that af@ean cultures, brought in through colonisatiod a
development, and that of local African culturestealin East Africa’s history, society and ecology.
Although these two cultural legacies are very défe, each culture has distinctive insights intemd
experience with — ecological knowledge, social sstitutional structures, and economic systems.

As societies in East Africa begin to restore dardagevironments and maintain healthy ones, there is
much to be learned from both African and Westeaditions. The Barbets Duet is designed to maxmis
such learning. It is an experiment that draws on the knowledgeoth cultures — African and European —
in order to create new rules, institutions, skalhel business organisations and market opportuiiss

can support people who restore and manage hedltlerse habitats and ecosystems.

The Barbets Duet has evolved very slawliembers of the SID scenario teams began distyisise

idea of the Barbets Duet in 2002/3, however it daobk shape in 2006 when Oby Obyerodhyambo and
Barbara Heinzen were able to meet in London setienak. In January 2006, they gave a joint lectdre
the Royal Society of Arts on the need to learn flwoth cultures in order to address environmental
challenges. Five months later, in May, they oetlithe working design of the experiment itselfdlag

to the first Concept Note, dated October 2006.

In 2007, Barbara Heinzen took a two-month sabbldticen her freelance practice in order to test the
Concept Note with people in East Africa, India, Blepnd various parts of Europe. The SabbaticabRep
that followed came to the following conclusions:
- Barbet learning sites in East Africa are available.

Multiple markets exist, but are hard to reach, largersuade & can be unfair.

Carbon markets are growing fast, and should be imsBdrbet experiments.

We need to invent the whole chain, from capitalkets to retail sale.

The question of property rights is central and edfatable.

Equitable cultural engagement is necessary and hard

New markets carry old risks.

India’s development is a warning, not a model.

The focus on East Africa is justified.

This process will require commitment, continuityddime.

In 2008, while attending SID meetings to discugsKlenyan election crisis and the draft East African
scenarios, the founding partners of the Barbets Beeded to ‘just begin.” As Oby Obyerodhyambisa

3 The East African scenarios can be found at thev@DBsite:
http://www.sidint.org/Content.aspx?IdArea=15&IdCaB& Type=Calong with other publications from SID’s scenanazk .
“Itis called the Barbets Duet because barbetg@pial birds which sing in duet, creating the sof one voice.

® The key documents tracking the evolution of thebBts Duet can be found on the Barbets website:
http://www.barbaraheinzen.com/site/barbara.php@s&il.
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at the time, “The Kenyan crisis shows that thiggobis more needed now than ever.” By June 2808,
five East African partners had agreed to contrilauearning site to the experiment and Barbara zégin
had agreed to coordinate efforts and ‘to make luaking familiar’ to outsiders. In December, when
several partners met again, they agreed to holthtlemtion Convention in May 2009 in Mlingotini,
Tanzania. The date was later changed to 16-19%©c&009.
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The founding partners of the Barbets Duet hadatigpated in the SID scenarios work, at either th
national or East African level or both. Each partbrings a distinctive set of skills, experienod a
knowledge to the Barbets Duet.

Oby Obyerodhyambis an actor, writer and theatre producer who euityavorks on HIV prevention in
the Rift Valley of Kenya. He was a principal cabtrtor to the Kenyan scenarios process, active imoth
creating the scenario stories and using them tergém public discussions throughout Kenya. He co-
authored the first Concept Note for the Barbetstlne was the first to offer his family’s land ier8e,
near Kisumu in western Kenya, as a Barbet Lear8itey He is especially interested in indigenoasgr
medicinal plants and indigenous knowledge. Heldsdvife, Hilda Adhiambo, were the first to saysi
begin’ in early 2008.

Sammy Muvelathelped found Zimele Asset Management Companynaipe fund based in Nairobi and
trading on the Nairobi Stock Exchange. He partigidan the East African scenarios work and brought
that process, as he does to the Barbets Duepragstense of business and business opportuniiess
also committed to ensuring that whatever he doesdmmunity around his site also benefits and kearn
He bought his site in Lukenya, about 50 km outdld&obi, in 2006 and has been experimenting with
both environmental restoration and new businesssidéle works closely with his five brothers, eath
whom brings another dimension to the Lukenya ptojec

Mwajuma Masaiganagrew up in Serengeti, Tanzania, but has spent mafibkr working life with
coastal communities in Tanzania. She now livedlingotini, where she met the members of the
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Msichoke Seaweed Farmers Cooperative and prophaéethey become one of the first Barbet Learning
Sites. Mwajuma Masaiganah has also founded twogmyi schools, Mwasama in Bagamoyo, and another
school in Serengeti. She is active in civil societBagamoyo and brings a strong appreciatiomef t
requirements of grassroots processes to the team.

Rose Lyimais based in Dar es Salaam where she is an actiméereof the business community. She
and a dozen others started the Akiba Commerciak Bhout ten years ago to bring micro-lending to the
poor of Dar es Salaam. She served on the Akibedhwail very recently. She understands the fifenc
needs of both rural and urban people with limitezbmes and is hoping to start a new banking venture
Her experience in micro-finance, as well as thedrbusiness, is invaluable. She had originaltgrided
to start a Barbet Learning site near Morogoro,i®uabw looking to have her site along a lake inijRuf

Magode Ikuy&has been active in party politics in Uganda, wogkivith the Movement in rural
mobilisation. He is a writer, businessman andéead his clan in Molo, Eastern Uganda, part of the
Mount Elgon watershed feeding the Nile River bagitis knowledge of the local ecosystem in Molo and
the very recent dramatic changes to that localoggois outstanding, based on watching the landscape
change dramatically since he grew up there. Helas a strong idea of what can be learned from the
legacies of African culture and a keen appreciatibime need to intensify agricultural practicétis
experience, political acumen, and thoughtfulnesscétical assets to the team.

Barbara Heinzeis based in London where she has a freelanceiggaebrking with corporations and
civil society in long range scenario planning atrdtegy. In the late 1990s she was invited by érth
Muliro to help design and facilitate the Kenya Saréws project, the first of the four exercises oigad

by SID over a ten-year period. In 2003, she fiatsh book titledreeling for Stones, learning & invention
when facing the unknowrt was written in order to understand how we mighkent ecological societies
when there is no model to follow. Many ideas fritv@ book have contributed to the Barbets Duet.

T

The Barbets Duet is a business idea, not a chdtiygoal is to create new economic systems gvaard
people who support the health and diversity ofrtieiral world so that the natural world will contéto
support mankind. Today’s globalised, industriareamic system does not do that. It is said, for
example, that a mature oak tree can support 284espef insect, provide food and nests for birdsras
for mice and squirrels, and habitat for fungi. Tlife’ value of a mature oak tree is thereforeyhigh,
but its economic value is only realised when tee is dead and the wood can be sold for timbeunedr f

To create an economic system that pays peoplééostiundant lifef a mature oak tree requires a
process of systemic invention: new agreements,preperty rights, new skills and knowledge, new
markets, new distribution, new infrastructure ame financing that supports all these activities.

The carbon markets, and a few other environmengakets (e.g. wetland banking) are learning to &b ju
that. However, the partners of the Barbets Duk¢\rethat a broader approach to the process ¢éisys
invention is needed. At present, their approatlbets the following principles:

1) Multiple experimentsMultiple experiments, in multiple learning sitesdifferent ecological and
social settings will stimulate rapid learning.

2) Equity & engagemenBy engaging equitably with people across boundasfeknowledge, power,
skill and culture, everyone will learn more rapigfat can and cannot be achieved.

3) Give & gairf: This principle recognises that everyone has samgto offer and something to learn.

®“Give & Gain” is a principle and technique usedRpject Phakama, a theatre group which works gritlups of young people
from different cultural settings. Séép://www.projectphakama.orfiér more details.
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4) Mosaic rights Property rights need to reflect the needs ofagioal economies which are quite
different from the needs of industrial economiéskey principle of the Barbets Duet is that the
African legacy of ‘mosaic rights’ will better supp@nvironmental markets than the column rights of
industrial society.
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The term “Mosaic Rights” is one developed by Bantetiners. Traditional African
property rights have used a ‘mosaic rights’ systemwhich no one owns the land, but
different groups have rights to different goodsgecified times under specified conditions.
By comparison, industrial society uses a ‘columghts system. In a pure column rights
system, one land owner controls all rights fromraihts to mineral rights and everything

in between. Landscapes governed by mosaic rightsarked by footpaths. Landscapes
governed by column rights are marked by fencessaidaights systems are ‘inclusive’
while column rights systems are ‘exclusive’. Whbdumn rights have created today’s
successful markets, it is our belief that mosaibts are better at supporting high social
equity and high biodiversity and can also be thsi®éor successful markets. Most societies
today, including those in East Africa, have a niigtaf mosaic and column rights. In East
Africa, the relative strength of these two systenfimely balanced.

The experience of the Invention Convention, willtteé intense conversations about each learnieg sit
has largely confirmed the value of these principles
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INVENTION CONVENTION PROCEEDINGS

The agenda listed below was followed during the dags of the Invention Convention. The bulk of the
time was spent on presentations from each siteviedl by questions. Most of the conversation was in
Kiswabhili, as only Barbara Heinzen did not underdtthe language. Sammy Muvelah and Magode lkuya
spoke in English, but understood Kiswabhili well agh to follow the presentations and discussions
without the need for translation. The entire peatiegs were filmed for editing into a DVD.

L Q™+, $-

Welcome & introductions

Presentation & discussion of the Barbets Duet idea
o0 Presentations from three Barbet Learning sites
o0 Mwinyi Gogo of Msichoke Seaweed Farmers, Mlingotini, Tanzania
0 Rose Lyimo, Rufiji, Tanzania
o0 Magode Ikuya, Molo, Uganda

Evening discussion of governance & structure, among the founding partners

QX $--

Presentations from three other Barbet Learning sites,
(before & after site visit to seaweed farms)
0 Sammy Muvelah, Lukenya, Kenya
o0 Oby Obyerodhyambo, Seme, Kenya
0 Barbara Heinzen, Wilmington Square & Grays Inn, London, UK

Site visit to seaweed farms at low tide

Two new tools for planning
o0 Give and gain wheel to discover knowledge gaps
o Developing new business ideas for Msichoke

Closing meal & formal thanks

Continued discussion among founding partners of governance and structure
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What follows are photographs of each site, plussitepts of the site presentations during the Itiean
Convention over Saturday and Sunday. In addibaié opening remarks from each site, there was a
long conversation of questions and answers, whizh extremely valuable. These longer conversations
have not been transcribed, but will be reflectethenDVD of the proceedings.
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There were a number of important achievementseofritention Convention, as listed below.
*0& &

While Barbara Heinzen had met with all the founddagtners individually and several partners knew
each other and had visited each other’s siteswhssthe first time that all partners met togetH&imply
getting together allowed the partners to discollercomplementarities in their thinking and their
experience. It also offered an opportunity to éeepur shared understanding of what we are doidg an
how it might be done.

$0& " !

All six sites (including London) were presentedhose attending the Convention. The reports fraohe
site gave the others a better understanding of ediett was doing, planned to do and the challereyds e
site was facing. Each site report and discussiok &n hour or more. The bulk of the insight and
learning that took place during the Conventionktptace during these conversations.

10

More than anything else, the site presentationsodsinated the value of working together. The first
major advantage was the ability to learn from eattler. Longer term, it is possible that there aifio be
value in developing business opportunities as agrmther than as isolated endeavours.

20 o
Working together over the course of two days dernatexd the value of the key Barbet principles.

Multiple experiments in different ecologies rapid learningThe Barbet Site reports demonstrated that
although we were hearing about five different eg@s in five different social and economic contexts
shared a number of common problems. As a resultyene was able to learn rapidly from each other,
comparing experiences and insights based on botimom features and the unique qualities of each
place.

Engagement & equityfhere was huge value in engagement across thelanas of education and
experience. Msichoke is a grassroots rural orgéiois, while most of the founding partners have
university educations and spend much of their immajor cities. However, throughout the Convemtio
this divide was meaningless as the high qualityuastions and enquiry meant that everyone wasitegarn
from each other.

Give & Gain: The experience of working together also confirrttexlbasic value of ‘give and gair’
everyone clearly had something to offer and somgtto learn.

Mosaic rights:The reports from the Barbet learning sites illatstd the importance of a mosaic rights
approach to environmental management. While theegt of mosaic rights was one that had been
presented and discussed, the utility of the corloepame clear as different sites reported theieréepce
with the problems they were facing.

30 4 " 5
During the years that the Barbets Duet came togetie founding partners decided not to spend time
raising money, but instead to concentrate on astabd their own learning sites and organising the

Invention Convention. A few modest attempts wesalento find a sponsor for the Convention, but & th
end, the partners decided to proceed at their cyarse.
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As a result, the progress of the Barbets Duet bas Blow, but persistent. Each step of creatiisg th
experiment has taken as long as it needed to taesome partners, it has taken longer to selsitea
and develop a plan for that site than originallagimed. This gradual pace, has meant that idehsrhe
to develop and be tested in practical ways. Intexhd as all partners have needed to earn theirds
elsewhere, work on the Barbets Duet has been ategjwith the rest of our lives. As a result, winas
been achieved is likely to be more sustainablealise it is already based on what each place cardaff
both financially and in terms of time.

60

The original agenda, had allowed for an aftern@onse these new tools, but in fact the site presens
and discussions took considerable time. Hencsettaols were simply introduced and tested quidiy,
were still found to be valuable.

*78 8

The first tool is the give and gain exercise, addgtom the approach used by Project Phakama. Each
person was asked to note on separate cards wieatafiied to learn and what s/he had to offer.thal
cards were then arranged on the knowledge wheéhveihowed the gaps as well as the strengths in our
knowledge. We need to be stronger on ecology a#agd of issues of power (commercial and polidical
and everyone wanted to know more about marketidgsaftes.

He& ' Give & Gain
1 & Kutoa
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44
4 #
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This was the first time any of us had used this. t@n future occasions, it will be useful to be
more specific in what each person has to offervamat each person wants to learn. For
example: ‘I want to learn how to market fresh seaaviem Dar’, rather than simply saying, ‘I want
to learn marketing’. More time also needs to bensjn using the results of the give and gain
wheel to shape what we do separately and colldgtive

$7 9
The second tool, based on work by Kees van dedelgjjwas an exercise to think through new business

ideas.” In introducing this exercise, Barbara Heinzen gavexample of a new business idea for
Msichoke, based on mangrove protection, which ajsgaziow.

” The business idea is an exercised developed @udhyskees van der Heijden, formerly of Royal Dusttell, and then with the
Strathclyde Business School. Kees van der Heijdes the business idea with established firmslppthem identify their
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Then the meeting split into two groups, with eacbug given a blank business idea f8tmfill in.

Big
Questions:

Experiments
to test
business idea:

Adapted from work by Kees van der Heijden

One group developed a diagram based on cultividiognga, or Mronge in KiSwabhili. The other group
proposed a tree nursery for indigenous trees (lustriated here).

greatest competitive strengths. In this casebtisiness idea exercise was adapted to help sitdbersranderstand new
possibilities for income generation.
8 This diagram for creating a new business idefigbtyy different from the one used during the Cention.
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In the evenings, after dinner, the founding pagriéscussed what kind of structure and governarceédy
best serve the interests of all involved in theb®ts Duet. The conversation began to identifyeshar
responsibilities and benefits of coming togethenwvall as identifying a number of critical quessdn
answer. However, three basic principles were agree

% ' $

B8 C %' Il ! "4

Lo " -

This conversation will continue through email i toming months and it has been proposed that the
partners meet again in six months to develop theiking more concretely. In the meantime, each
partner will look for organisational forms availabh his/her own country. A trust is easy to elstabin
Kenya and might be a good legal form to use. ¢nUK, a company limited by guarantee is another
option. Each partner will also look for examplésnstitutions (both traditional and modern) thahc
serve as models for what is developing here.
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TOUGH ISSUES

The presentations from each site served to hightigd critical, but very hard issues.

1. Hard economics militate against healthy environment
2. Governments have failed to protect the environment.

These two points are linked and best illustratethieyconversation held between Rose Lyimo and a
young logger in Rufiji.

The logger told Rose Lyimo that he gets paid 16@06Z&nian shillings (about $1.20) for each plank of
wood sawn from a felled tree, each plank measutfagt, 11 inches. He can get 7-10 planks fronee tr
and it takes a day to fell the tree and saw theksla He also spends 15 days clearing brush béfbireg
the trees and works to harvest 10 trees in ten. ddismaximum earnings for 25 days of work is D80,
shillings. These same planks sell for 28,000-3D,08nzanian shillings ($21-23) in Dar, and for more
overseas. Large bags of charcoal from this sanastfeell for 7000 shillings along the road and88,in
town. There is no payment available for leavimg forest standing. Because of the drought thas iye
East Africa, people met in Rufiji said that thewkbeither feed their children, using the proceafds
charcoal and timber, or leave the trees standing.

These economics are hard enough, but when therleggeasked what right he had to cut the trees, he
said that his employer had a licence from the Talazegovernment to harvest and sell the timber.

Similarly, the members of Msichoke are facing exteéy hard economics. In dry weight, they are getti
less than $0.25 for each kilo of seaweed they pr@dThis barely covers the costs of inputs, aret thot
compensate them for their labour. However, a paakdried seaweed bought in Chinatown in
Amsterdam (and brought to the meeting by a friehdlwajuma Masaiganah'’s) was selling for $28 a kilo.
Not only are the members of Msichoke not being igiadair price for what can be sold, there is nokea
for the environmental services they are providing.

These two hard issues: the unwillingness of goventmto protect environmental wealth and the

unwillingness of markets to pay a living wage foral producers are ones that the members of thaeBar
Duet already face and will continue to face in¢bening months and years.
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NEXT STEPS

The Invention Convention was a critical achievemerihe development of the Barbets Duet experiment.
It allows everyone who has joined this experimergde the value of coming together to test new ways
supporting people who support healthy habitatshaghl biodiversity. The experiment does not stogehe
as the following activities over the coming yeal take place.

*0

In the coming year, each Barbet learning site edgtitinue to develop its own thinking and own
experiments with creating environmental health iamproved incomes: “evolving in its own way
according to its own conditions.”

$0 *(

All sites and partners will meet again in anothesiry probably at another one of the East Africtessi

10

The founding partners will continue to develop thikinking on the structure and governance of the
Barbets Duet as a collective endeavour. Theylaok for useful models from their own cultural
backgrounds as well as legal arrangements currgntlge in each country.

As these are quite difficult questions, the pagimeay also decide to set up a company limited by
guarantee, or a trust, in order to manage shanaddial arrangements and coordination in the imteri

The partners will try to meet in the next six mantb focus on this issue, probably in Kenya.

20 D

The need to coordinate the activities of the BarBetet remains, a responsibility Barbara Heinzdh wi
continue to meet. She will also continue lookinggartners who can make a valuable contributichéo
work of the Barbets Duet.

30 ( 4 5

All partners and sites have responsibility foraalincing people to our ideas and activities.
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CONCLUDING COMMENTS

Some readers may find the achievements recordeddére very small. However, what was not small
was the excitement felt by all who were involvedhie Invention Convention. As one person after
another presented the story of his or her sitayewne began to see the potential of what we weirggdo
and the manner in which we were working together.

The record of rapid environmental degradation istEdrica (and elsewhere) is a catalogue of degtmc
that seems too large to tackle. The failure ofgnwernments and elites to address the underlying la
and economic forces that accelerate that degradatily adds to a sense of futility.

However, there was no futility in the Invention @ention. Instead, the force of imagination, ofl\aihd
of rapid collective learning gave everyone attegdirsense of hope and purpose. At the end ofbe t
days, there was a reluctance to leave; no one dantgart from the clarifying strength we drew from
each other.

Long after this report has been abandoned on siinaeyl shelf, the elation of discovering we are not
helpless, but powerful in our ability to act togathis what will remain with all those who met in
Mlingotini, Tanzania in October 2009.

BARBETS DUET
INVENTION CONVENTION
16/19 October 2009

Mlingotini, Tanzania
Hosted by & Msichoke Seaweed
Mwajuma Masaiganah Farmers Cooperative
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